
HELPING YOU TAKE THE NEXT STEP
Protect your practice. Protect your interests. With our help,  

proactive and tailored planning becomes your reality.



HELPING YOU TAKE THE NEXT STEP

THE BENEFITS OF SUCCESSION PLANNING

Builds long-term business value that can be more readily  
realized through internal or external sale 



Expands your options and lowers the probability of finding  
yourself forced to accept a less favorable arrangement



Improves the long-term stability of your business and  
builds reliability with clients and prospects 



Provides protection for your practice and family  
in case of your untimely death or disability



Empowers your selection of a suitable successor  
for your clients and practice



Inspires confidence in your practice by planning for your clients’  
financial well-being and the future of your business



Creates opportunities for your staff and assists your  
associates in developing their career paths

Make the most of your business with succession planning – contact us today.

T 800.235.3892  //  SUCCESSION@RAYMONDJAMES.COM  //  RJSUCCESSION.COM

Take the  
next step



Whether you’re looking to expand your business or make a 
graceful exit, Succession Planning is here to help you answer 
critical questions and make your next step a success.

WHERE IS YOUR PRACTICE HEADED?

As a financial advisor, you are used to constructing long-term plans for your clients. But when it comes to 
your own business succession plan and future, you can rely on the Raymond James Succession Planning 
team. Whether you are looking to grow your business through the acquisition of another practice or retire 
by identifying a successor and selling your existing book, at Raymond James, you can expect individualized 
attention and proven industry expertise. Our dedicated succession consultants will help you meet the daily 
demands of running a successful business, providing meaningful catastrophic and long-term succession 
planning, as well as acquisition support. 

u   How can I protect my business and my benefits by way of succession  
planning in order to hedge catastrophe and ensure future continuity?

u   Retirement is on my horizon. How do I gracefully exit the business  
and realize the maximum value for my lifetime of hard work? 

u   I want to catapult my business to the next level. Should I merge  
with or acquire another practice?

u   I’d like to bring on another advisor and build my team and  
practice through long-term succession planning. How do I start?

u   What if something happened to me tomorrow? Have I created an  
effective contingency plan that protects my clients and staff? 



BUSINESS CONTINUITY PLANNING 

You’ve done well and plan to do even better in the future. You’ve 
considered every variable except potentially one: the chance 
that you may not be around some day and the implications that 
could have on your practice, your clients and your family.  

Succession planning is vital for all advisors, not just those 
considering retirement. In order to protect your business, clients 
and family, you need a written business continuity agreement 
that addresses death and the prospect of disability.

The Raymond James Succession Planning team will help you 
develop your best possible business continuity strategy. This 
process can be challenging for even the most experienced 
practice owner, but you can rely on our succession consultants 
to provide you with industry expertise, individualized attention 
and professional guidance to help you create a personalized 
plan for success. We’ll work with you to ensure you have an 
appropriate long- or short-term successor whose professional 
style and personal values you share, and help structure the 
terms of your catastrophic agreement.

IN ACCORDANCE WITH FINRA REGULATIONS 
Pursuant to FINRA Rule 2040-b (Continuing Commissions Policy), 
you or your heirs cannot be paid future commission revenues 
from your client relationships unless a bona fide contract with 
another licensed advisor is put in place while you are both 
registered as representatives with your broker/dealer. Our team 
will help you navigate the regulatory landscape, develop a plan 
in accordance with the various applicable rules and regulations, 
and help you maximize your overall success. 

Keep in mind, if you neglect to enter into a buy/sell agreement 
or don’t have an executable succession plan in place prior to 
your death, your successor cannot pay your heirs a contingent 
revenue stream. In most cases this lack of planning will result 
in, at best, a one-time cash payment at a price significantly less 
than the market value of your practice.

LONG-TERM SUCCESSION PLANNING

Once you have a plan in place to protect your practice in the 
event of the unexpected, it’s time to consider your long-term 
succession strategy. Whether you are adding a team member for 

future succession, merging with an existing practice or seeking 
a yet-to-be-identified successor, the Succession Planning team 
will help you safeguard your business and ensure a successful 
transition. 

Our succession consultants will: 

•   Ensure you know all of your options when you structure the 
terms of an agreement

•   Assist with valuing your practice for the purposes of the 
transaction and ensure your understanding of the financial 
practice marketplace 

•   Collaborate with your accountants and attorneys to ensure 
that the legal and tax implications of buying or selling a 
practice are understood 

These are critical issues in succession planning – and we are 
with you every step of the way, as you plan and implement your 
practice’s future advancements. 

PRACTICE MERGERS AND ACQUISITIONS 

PRACTICE BENCHMARKING SERVICES 
After years of supporting advisors through this process, we 
understand their desire to grow and also to deconstruct the 
competitive environment in which they operate. That’s why the 
Succession Planning team offers assistance to business owners 
who want to maximize their practices. 

Most advisors like you are already great salespeople and 
influential relationship managers. But we can help you hone 
your skill as a business manager. Our team provides you with the 
tools you need to run your practice like a business and will help 
you establish meaningful benchmarks, define a solid strategy, 
and achieve measurable results.

We know the responsibility of developing a long-term 
succession plan is daunting. That’s why we have a 
team that helps and a process that works to protect 
your employees, your clients and your legacy.



HELPING YOU TAKE THE NEXT STEP

Our succession consultants support you throughout the entire 
process, offering relevant and timely assistance with:

•  Negotiations
•  Deal structures
•  Regulatory advice
•  Operational and platform issues
•  And more 

We make every effort to help you successfully navigate the 
ever-changing market of buying and selling a financial practice, 
and we are here to help you feel more confident knowing that 
you’ve answered the big questions and have optimally planned 
for yourself, your business, your clients, your employees and 
your heirs.

PRACTICE ACQUISITIONS
Raymond James offers both professional guidance and financial 
assistance to qualified practice owners who want to grow 
revenues by acquiring quality investment practices in their local 
markets. Each acquisition is reviewed on an individual basis, 
and we may be able to offer qualified advisors financing for a 
portion of the acquisition price. 

For many practice advisors, the biggest challenge is developing 
the right strategy. There are a wide range of issues to consider 
when determining if an acquisition is right for you and your 
business. Our experienced team can help you:

•  Evaluate candidates
•  Market to prospective sellers
•  Determine a fair valuation of the practice under consideration
•   Provide support with deal structure and settlement that is 

equitable to both parties

Whether it is offering consulting on how to negotiate deals, 
performing due diligence or assisting with agreements, we 
work closely with you in an effort to maximize your probability 
of success. 

And we want you to succeed.  
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